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SYNTHETIC Q3 2026 VS. Q2 2026

BETTER DECISIONS
BEGIN WITH VISIBLE
CONTEXT.

An illustrative operating readout. Every metric is synthetic, every
comparison is explicit, and every next action has an owner.

Source: Synthetic demonstration figures; not actual business performance
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THE NUMBERS, WITH CONTEXT.

SYNTHETIC Q3 2026 VS. Q2 2026 -+ VALUES AS SUPPLIED
PROJECTS REVIEWED REVIEW COMPLETION
8; 05 /o
projects percent
20.0% change 250 bps
Previous: 35 Previous: 85%
UNRESOLVED ITEMS NEW WORKSTREAM
items projects
-33.3% change Growth rate undefined (zero baseline)
Previous: 12 Previous: 0

02 / 12

Source: Synthetic demonstration figures; not actual business performance. Missing values are not zero. Percentage changes use the absolute prior value; percent-valued

metrics compare in basis points.

FOLD / Fictional studio
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TURN THE READOUT INTO A

DECISION.

01 / NEXT ACTION

REVIEW THE
EXCEPTIONS

Read the unresolved items before
interpreting an aggregate completion
rate.

Owner: Project lead

FOLD / Fictional studio

02 / NEXT ACTION

CHECK THE
DENOMINATOR

Confirm which projects entered the
reporting window and which were
excluded.

Owner: Operations

03 / 12

03 / NEXT ACTION

MAKE THE NEXT
STEP SMALL

Choose a bounded change, record the
baseline, and define a follow-up window.

Owner: Studio team
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SCOPE AND COMPARABILITY

CHOQOSE A COMPARISON THAT DESERVES TO BE
COMPARED.

The illustration compares synthetic Q3 and Q2 operating figures. A useful readout states what is included before interpreting a change.

01 02

INCLUDED NOT INFERRED

Projects entering the same defined review process in the stated Revenue impact, customer demand or causal improvement. The sample
reporting window. Use one consistent unit of analysis across periods. does not contain experiments or independently verified business results.

Scope / Operations review Boundary / Decision owner

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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DEFINITIONS BEFORE INTERPRETATION

5 MAKE THE DENOMINATOR PART OF THE HEADLINE.

Metrics become meaningful when the unit, window and missing-data rule are explicit. A familiar label is not a complete definition.

01 PROJECTS REVIEWED Count distinct eligible projects reviewed in the quarter. A repeated review does not create a DRI pap—
second prOjeCt. Operations

02 REVIEW COMPLETION Report completed eligible reviews divided by all eligible reviews, as percent values from O to 100. Detinition cwner / Date

o o o o lead
Compare periods in basis points. =

03 UNRESOLVED ITEMS Count items still open at the reporting cut-off. New items and carry-over items should be TR ——
distinguishable in source records. Project lead

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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THE QUALITY OF THE EVIDENCE

CHECK THE EVIDENCE BEFORE EXPLAINING THE
MOVEMENT.

These are checks to perform on real source data. The fictional values do not establish that any of these conditions have been met.

01 02

Reconcile eligible projects with included records. Identify late arrivals Confirm that status definitions and review rules were unchanged

and exclusions before calculating a rate. between the two periods.

Check / Data reviewer Check / Operations

03 04

Keep unavailable values as missing. A reported zero and a missing Keep the source extract, transformation steps and cut-off date with the
observation carry different meanings. readout so another person can reproduce it.

Check / Analyst Check / Reporting owner

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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LOOK BENEATH THE AGGREGATE

7 AN AGGREGATE IS THE BEGINNING OF THE QUESTION.

Use comparable segments to look for uneven conditions. Do not invent a segment breakdown from the totals shown on the metric
page.

01 BY WORKSTREAM Compare the same process across established and newly started workstreams. Mark cohorts Next data / Workstream
without a usable prior period. P

02 BY PROJECT STAGE Separate early reviews from late-stage acceptance. A different mix can move the overall Next data / Stage at

o cut-off
completion rate.

03 BY EXCEPTION TYPE Group unresolved items by documented reason. Distinguish source-data gaps from actual delivery  wext data / Exception
blockers. Feasen

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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EXPLANATIONS WORTH TESTING

()8 KEEP PLAUSIBLE EXPLANATIONS SEPARATE FROM
FINDINGS.

A change in the readout can have several explanations. The next analysis should distinguish them rather than select the most attractive

story.
01 02
PROCESS EFFECT COMPOSITION EFFECT
A clearer review handoff may have improved completion. To assess this, A different mix of easier or older projects may explain the change. To
compare adoption timing and comparable project cohorts. assess this, inspect cohort and stage distributions.
Evidence needed / Adoption record Evidence needed / Project mix

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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PLANNING UNDER UNCERTAINTY

09 / 12

PREPARE CHOICES WITHOUT PRETENDING TO FORECAST.

These qualitative planning cases describe responses to future observations. They are not probabilities, revenue projections or

predicted outcomes.

Ol

STABLE OPERATION

If completion and unresolved
items stay within the agreed
range, maintain the current
process and monitor the next
window.

Response / Continue monitoring

02

CAPACITY PRESSURE

If new work grows while
unresolved items rise, review
capacity and prioritisation before
expanding commitments.

Response / Rebalance work

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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DATA UNCERTAINTY

If definitions or source coverage
change, pause period
comparisons and publish the
limitation with the readout.

Response / Re-establish baseline
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WHAT COULD CHANGE THE CONCLUSION

10 NAME WHAT COULD OVERTURN THE CONCLUSION.

A decision can be useful while uncertainty remains. The condition that would change it should be explicit and observable.

01 02

SMALL OR UNEVEN COHORTS LATE STATUS UPDATES

A few unusual projects can dominate a segment. Show counts beside The cut-off may exclude work completed but not recorded. Confirm
rates and avoid ranking tiny groups. update latency before judging delivery.

Mitigation / Inspect denominators Mitigation / Reconcile timestamps

03 04

DEFINITION DRIFT CONFOUNDED CHANGE

A changed eligibility rule can make two periods incomparable even when Several process changes may happen together. A before/after readout
the labels look identical. alone does not identify their individual effect.

Mitigation / Version definitions Mitigation / Bound causal claims

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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T CoOMMIT TO ONE SMALL INSPECTABLE NEXT MOVE.

The fictional operating team chooses a bounded exception review. A decision record ties the action to the evidence and the owner.

01 CHOSEN ACTION Review unresolved items with the project leads and classify the reason for each before changing PesErELEE [ BEsiesy
the entire workflow. lead

02 SUCCESS EVIDENCE An inspectable record links each item to a reason, next action and owner. Do not define SUCCESS @S reviewer / operations
a presumed metric increase.

03 STOP OR REVISE Revisit the plan if the source records are incomplete or the exception categories fail to explain the  escalation / pecision
owner
cases.

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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THE NEXT MEASUREMENT WINDOW

12 / 12

12 DEFINE THE NEXT WINDOW BEFORE CLOSING THIS ONE.

A useful follow-up has a date, a stable baseline and someone responsible for interpreting the result. Adjust dates to the actual

reporting calendar.

Ol 02

INSPECT THE WORK

Review the classified exceptions
and the actual changes made.
Separate completed actions
from hoped-for outcomes.

FREEZE THE BASELINE

Store the reporting cut-off,
definitions and source extract
used in this readout. Record
unresolved data limitations.

Before trial / Reporting owner During trial / Project lead

Source / Synthetic FOLD operating readout; planning examples, not actual business results
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COMPARE WITH CARE

Use the same eligible population
and metric definitions at the next
agreed review. Publish any
comparability limits.

Next window / Data lead

04

RECORD THE DECISION

Choose whether to continue,
revise or stop the trial. Link the
choice to the observed evidence.

Review meeting / Decision owner
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